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Padlet for today's meeting
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Important Milestones
•WP 1: 02-11-2022 to 30-09-2023
• Milestone manual CNL part 1: 01-04-2023
• Milestone manual CNL part 2: 01-08-2023

•WP 2: 01-04-2023 to 29-04-2024
• Milestone CNL Platform 31-01-2024
• Milestone Next Practice Examples/Learning Scenarios : 01-12-2023 (at least 50 pdf examples)

•WP 3: 01-03-2023 to 31-10-2024
• Milestone template: 31-8-2023
• Milestone implementation on CNL platform : 30-9-2024

•WP 4: 01-04-2023 to 30-09-2025
• Milestone selection narratives: 30-06-2023
• Milestone development of narratives: 31-08-2024
• Milestone publication book(s) (digital): 30-09-2025
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Timeline
•WP 1 (Siegen) CNL manual part 1+2: 02-11-2022 to 30-09-2023

•WP 2 (LMU) CNL platform & CNL learning scenarios: 01-04-2023 to 29-04-
2024

•WP 3 (Tartu) CNL MOOC: 01-03-2023 to 31-10-2024

•WP 4 (PH NÖ) CNL Narrative: 01-04-2023 to 30-09-2025



www.ph-noe.ac.at

Completed
• WP 1 CNL Manual Part 1+2: 02-11-2022 to 30-09-2023
• 1.1 CNL-definition (EKUZ) (02 to 13-11-22 done)
• 1.2 CNL manual part 1 (Siegen) (13-11-22 to 01-04-23)

• 1.2.1 model theory-practice transfer (13-11-22 to 19-11-22 done)
• 1.2.2 template (20-11-22 to 30-11-22 – done )
• 1.2.3 writing articles (01-12-22 to 14-01-22  done)
• 1.2.4 Double non-blind peer review (15-01-23 to 30-01-23  done)
• 1.2.5 Editing and proofreading (01-02-23 to 01-04-23  done)

• 1.3 CNL Manual Part 2 (BD Vorarlberg) (02-04-23 to 01-08-23)
• 1.3.1 CNL concept for school development (02-04-23 to 22-04-23 done)
• 1.3.2 template (23-04-23 to 13-05-23 done)
• 1.3.3 writing articles (14-05-23 to 10-06-23)
• 1.3.4 Double non-blind peer review (11-06-23 to 30-06-23)
• 1.3.5 Editing and proofreading (01-07-23 to 01-08-23)

• 1.4. Publications (PH NÖ) (01.08-23 to 30-09-23)
• 1.4.1 Layout
• 1.4.2 Open access and download
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Start of the new WPs - WP2 (1)
•WP 2 CNL platform & CNL learning scenarios - LMU (01-04-23-29-04-24)
• 2.1 Modeling (LMU) (01-04-23 to 31-05-23)
• 2.1.1 Conception and design (01-04-23 to 30-04-23)

• 2.1.2 template/sample form (01-05-23 to 31-05-23) – PH NÖ

• 2.2 CNL platform (PH NÖ) (01-06-23 to 29-04-24)
• 2.2.1 technical possibilities (01-06-23 to 30-06-23) – PH NÖ & Tartu

• 2.2.2 Design platform (01-07-23 to 16-09-23) 

• 2.2.3 technical implementation – translation (17-09-23 to 31-12-23) – PH NÖ

• 2.2.4 entering data (01-01-24 to 31-01-24) – PH NÖ

• 2.2.5 Data Entry (01-02-24 to 31-03-24) – PH NÖ

• 2.2.6 Test/pilot (01-04-24 to 29-04-24) - BD Vorarlberg, EKUZ
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Starts of the new WPs - WP2 (2)
• 2.3 Next practice-examples (LMU) (01-06-23 to 29-04-24)
• 2.3.1 writing learning szenarios (01-06-23 to 30-09-23)

• 2.3.2 Double non-blind peer Review (19-09-23 to 15-10-23)

• 2.3.3 Editing and formatting of the Next Practice examples (01-08-23 to 01-12-23)

• 2.3.4 fine tuning (01-11-23 to 31-01-24) – LMU, Tartu, PH NÖ

• 2.3.5 Test/pilot and research (01-01-24 to 29-04-24) Research: LMU, Siegen; Tests: EKUZ, BD Vorarlberg
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Start of the new WPs - WP3 (1)
•WP 3 MOOC Tartu (01-03-23 to 31-10-24)
• Conception and Modeling (Tartu) (01-03-23 to 31-08-23).
• 3.1.1 Determine the content of the MOOC based on CNL Manual 1 (01-03-23 to 30-04-23).

• 3.1.2 Modeling a template (01-05-23 to 31-08-23)

• 3.2. Elaboration MOOC blocks (Tartu) (01-09-23 to 31-10-24).
• 3.2.1 Elaboration of MOOC blocks (min. 4 thematic blocks incl. input from WP2 and WP4) (01-09-23 to 

30-04-24)

• 3.2.2 Double non-blind peer Review (01-05-24 to 31-05-24)

• 3.2.3 Editing of text and video material for MOOC and implementation in CNL platform (Tartu and PH 
NÖ) (01-06-24 to 31-08-24).

• 3.2.4 research (Tartu) (01-09-23 to 31-10-24)



www.ph-noe.ac.at

Start of the new WPs - WP3 (2)
• 3.3 Publication on CNL platform and presentation of contents (PH NÖ) (01-09-24 to 31-

10-24).
• 3.3.1 Implementation on the CNL platform (PH NÖ) (01-09-24 to 30-09-24).

• 3.3.2 Open access and download (PH NÖ) (01-10-24 to 31-10-24)
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Start of the new WPs - WP4 (1)
•WP 4 CNL Narratives (PH NÖ) (01-04-23 to 30-09-25)
• 4.1 Narrative selection (01-04-23 to 30-06-23)
• 4.1.1 Research - identification of appropriate narratives (01-04-23 to 30-05-23)

• 4.1.2 Selection of 2 narratives (01-06-23 to 30-06-23)

• 4.2 Elaboration (01-07-23 to 30-11-24)
• 4.2.1 writing incl. graphics and first layout (01-07-23 to 31-08-24) (PH NÖ, ELTE, Maribor, Tartu)

• 4.2.2 research (LMU, Siegen, PH NÖ) (01-07-23 to 30-11-24)

• 4.2.3 Double non-blind peer Review (31-08-24 to 29-09-24)

• 4.2.4 Editorial - Final Meeting (01-10-24 to 30-11-24)
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Start of the new WPs - WP4 (2)
• 4.3 final lyout (01-01-25 to 31-07-25)
• 4.3.1 Layout (01-01-25 to 31-03-25) (PH NÖ)

• 4.3.2 Graphic Design (PH NÖ) (01-04-25 to 31-07-25)

• 4.4 Publication (01-08-25 to 17-10-25)
• 4.4.1 Implementation on the CNL platform (01-08-25 to 13-09-25)

• 4.4.2 Open access publication / download (14-09-25 to 30-09.25)
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Reminder: Dissemination Strategy
•V 2.1 – March 2022 – to be found in the CNL project database

• Important: dissemination activities during and after project
• Project Website, Flyer
• Emails, social media, blog posts
• Conferences, …
• Seminars
• Meetings, Project events
• Print and online media
• Journals (print and online)

• Linking of the project website from the websites of the project partners

•NEW: Flyer/Project Brochure (to be downloaded from the project website)
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Dissemination
•Dissemination at appropriate, transnational events - if possible worldwide

• Funding reference
• on any publication related to the project

• On all information and promotional materials

•Reference of support from Union funds and emblem of the European Union 
(clearly visible).
• https://ec.europa.eu/info/resources-partners/european-commission-visual-identity

• Quote disclaimer in all publications and communication

•Document dissemination strategy -> see project intranet

https://ec.europa.eu/info/resources-partners/european-commission-visual-identity


www.ph-noe.ac.at

Dissemination activities to date
•BD Vorarlberg: 1

• ELTE: 4

• Tartu: 2

• Siegen: 7

•Maribor: 4

•PH NÖ: 4

• EKUZ: 1

• LMU: 0

•DROSTE: 0

PLEASE 
DISSEMINATE
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Dissemination Database
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Project Database (1)

https://cnl.ph-noe.ac.at/
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Project Database (2)
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Project Database (3)
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Project Database (4)
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Dissemination Database (1)
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Dissemination Database (2)
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Scheduled Dissemination Activities
• Project website (descriptions, targets, target groups, results, partners) - PH NÖ

• Links to the project website from all partner websites- all

• Project brochure/flyer end of January 2023 - PH NÖ (draft available – see padlet)

• PPt Presentation Template - PH NÖ (draft available – see padlet)

• Reports and photographs about events (hosts)

• Summary for newsletters describing finished products (1-2 A4 pages) 
photographs included - lead of the working package

• Dissemination of newsletter on the project website - PH NÖ, websites of partners
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Quality Board
•Head: PH NÖ (Erwin Rauscher, Carmen Sippl)

•BD Vorarlberg: Markus Juranek

• Siegen: Berbeli Wanning

• LMU: Christian Hoiß

• ELTE: Gabriella Perge

•Maribor: Alja Lipavic Ostir

• Tartu: Ali Leijen

• EKUZ: Sabine Seidler

•DROSTE: Anke Kramer
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Quality Board
•Quarterly meetings (online - more often if required)

•Discussion about reports (status of the project, quality of the products, 
budget control)

• Evaluation of working packages based on checklists (regarding quality) -> 
negative evaluation -> revision

•Quaterly reports to Quality Board (by the Project Management)
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Multiplier Event - Munich (LMU)
• CultureNature Literacy (CNL): Cultural sustainability as a transformative educational concept

• Presentation project and project partners

• Presentation and workshop on WP 1 manual part 1, status manual part 2, status CNL platform

• 1 large room (100 people)

• 2 smaller rooms for the workshops

• Hotel - Pre-booking

• Green Event (80 local participants, 50 virtual participants)

• Date: October 2023

• Keynotes (Proposals): 
• from pre-project phase: Reinhold Leinfelder: ad Biosphere and Technosphere in the Anthropocene
• from pre-project phase: Berbeli Wanning: Nature Concepts in Literature
• German Headmaster of the Year Micha Pallesche (acceptance) + Workshop Project Ideas
• Panel discussion (participants?)

• Goal: Presentation of the project and concept Anthropocene Competence, participatory formats
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Multiplier Event - Maribor 2024
• CultureNature Literacy (CNL): Leadership for shaping the future in the Anthropocene

• Presentation project and project partners

• German/English

• Presentation and workshop on WP 1 manual Part 1 and Part 2, CNL platform and next 
practice learning sczenarios, MOOC 

• Green Event (80 local participants, 50 virtual participants)

• Date: October 2024 - new date to be found

• Keynotes (proposals): multilingual  
• from pre-project phase: Reinhold Leinfelder: ad Biosphere and Technosphere in the Anthropocene
• from pre-project phase: Berbeli Wanning: Nature Concepts in Literature

• Goal: Anthropocene competence as an element of leadership culture in social 
responsibility, profession-oriented exchange of experience
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Time Sheets
•monthly

•Upload to project DB
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Budget – Time Sheets
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Next Steps and Due Dates
• Disseminating and dissemination database
•Upload timesheets
• Send description of own institution for CNL project website by 4/30/2023 (see 

cnl.ph-noe.ac.at).
•Work Package 1 CNL Manual: by September 30, 2023
•Work Package 2 CNL Platform/Learning Scenarios: from April 2023 - form working 

groups

•Work Package 3 MOOC: since March 2023 - form working groups

•Work Package 4 CNL Narratives: from April 2023 - Form working groups

• TNP3/Multiplier Event: LMU Munich, 18.-20.10.2023

• TNP4: Tartu, online, 10-04-2024 to 12-04-2024
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Contact details - please add

https://docs.google.com/document/d/1q_H3yHROWzXDHaXZQaro3iM133lL4FSp/edit?usp=sharing&ouid=113732705629515640239&rtpof=true&sd=true
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Evaluation

•https://www.iqes.net/befragung/ue692hc6DD

https://www.iqes.net/befragung/ue692hc6DD
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